DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - NOVEMBER 21, 2022 - 6 P.M.

I.  Opening of Meeting
A. Pledge of Allegiance
B. Call to Order
C. Rollcall

. Recommendation to adopt Agenda
.  Presentation: Dollar Bay Travel Club
IV.  Public Comment

V. Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month

VL Reports
A. Superintendent
B. MS/HS Principal

VII.  Action and Discussion Items
A. Recommendation to reschedule January meeting from 1/16/23 to 1/23/23.
B. Discussion of 2022 NEOLA policy updates: materials provided for First Reading.
C. Personnel
1. Recommendation to approve the hire of Julie Haege as para-professional.
2. Recommendation to approve the hire of Tatiana Luoma as junior high
cheerleading coach.
D. Finance - Recommendation to approve school meal debt collection procedures.
Old and/or New Business
F. Recommendation to go into closed session to
1. Discuss the periodic levaluation of the superintendent] (as requested by
superintendent),
2. Discuss negotiations related to the current support staff contract.

52

VIII.  Adjournment

-This meeting is a meeting of the Board of Educatiow in public for the purpose of conducting the school district's business and is not to be
considered a public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shalt make reasonable accommodation for a person with disabilities to be able to
participate in the meeting.


https://masb.org/portals/0/Education_Community/Superintendents/SuptEvalInstrument_LSD.pdf
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DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - OCTOBER 17, 2022 - 6 P.M.

Opening of Meeting

A. Pledge of Allegiance - 6:00 pm

B. Callto Order

C. Rollcall
-Board Members: Donna Engman, Steve LeClaire, Tera Janke, Dallas Bond, David Maki, Jen
Stout, Absent: Jeff Stevens
-Administration: Jesse Kentala (MS/HS Principal), Tom Sturos (Business Manager), Absent:
Christina Norland (Superintendent/K-5 Principal)

Recommendation to adopt Agenda
-Motion by Dallas Bond, support by Donna Engman. Motion carried unanimously.

Public Comment
-The Board heard public comment.

Consent Agenda
A. Recommendation to approve the following:
1. Regular Board Meeting Minutes (previous month)
2. Financial Statements through the previous month
3. Checks written in the previous month
-Motion by Steve LeClaire, support by David Maki. Motion carried unanimously.

Reports
A. Superintendent
B. MS/HS Principal
C. Business Manager (including discussion of school security grants)
-The Board heard the reports.

Action and Discussion Items
A. Recommendation to discuss negative lunch balance protocol.
-Motion by David Maki to have a new policy drafted by the next board meeting, support by
Dallas Bond. It was agreed in the discussion to not shame any students for their lunch debt.

B. Recommendation to discuss 98c Learning Loss grant fund intentions.
-Motion by Dallas Bond to accept the terms of the grant, support by Donna Engman. Motion
carried unanimously.

C. Recommendation to discuss posting for an additional para-professional,
-Motion by Dallas Bond to post for para-professional position, support by Donna Engman.
Motion carried unanimously.

D. Recommendation to discuss purchasing a school vehicle.
-Discussion to table until the next meeting with more information. No motion needed.

E. Recommendation to discuss Good News Club meeting in DB-TC School.
-Motion by Dallas Bond to allow, support by Donina Engman. Motion carried unanimously.



F. Recommendation to adopt a resolution to continue to levy 100% of the school
property taxes in the summer.
-Motion by Dallas Bond, support by Steve LeClaire. Motion carried unanimously.

G. Recommendation to enter into Closed Session to discuss negotiations related to the
current support staff contract.
-Motion by Donna Engman, support by Dallas Bond. Motion carried unanimously at 6:48 pm.
The Board went into closed session and reconvened at 7:43 pm.

VII.  ©Old and/or New Business
-None

VIill.  Adjournment - 7:44 pm

Respectfully Submitted,

Tera Janke (Secretary)
Typed by Danielle Bausano
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Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

FY: 2022-2023

REVENUE
07/01/22 -
Major Class-Description Budget 10/31/2022 Balance Avail. Bal. %
100-Local Sources 489,308 283,975 205,333 41.96%
300-State Sources 3,092,528 260,997 2,831,531 91.56%
400-Federal Sources 367,021 - 367,021 100.00%
500/600-Other Financing Sources 10,800 - 10,800 100.00%
Total Revenue 3,959,657 544,972 3,414,685 86.24%
EXPENDITURES
07/01/22 -
Major Function - Description Budget 10/31/2022 Balance Avail. Bal. %
100-Instruction
111-Elementary 1,077,929 185,730 892,199 82.77%
113-High School 1,188,523 202,641 985,882 82.95%
118-Pre Kindergarten 106,788 20,361 86,427 80.93%
122- Special Education 165,215 42,726 122,489 74.14%
125-Compensatory Education 159,265 31,149 128,116 80.44%
200-Supporting Services -
210-Guidance/Truancy 2,088 - 2,088 100.00%
219-Other Pupil Support - 396 (396)  #DIV/O!
220-Library 18,166 10,274 7,892 43.44%
230-Board of Education 31,700 5,897 25,803 81.40%
230-Executive Admin. 233,259 68,997 164,262 70.42%
240-Principals Office 189,048 70,867 118,181 62.51%
250-Fiscal Services 93,209 23,809 69,400 74.46%
260-Operation & Maintenance 328,293 110,821 217,472 66.24%
270-Pupil Transportation 163,850 7,052 156,798 95.70%
280-Central Support Services - Technology 52,550 17,904 34,646 65.93%
290-Athletics 105,684 12,602 93,082 88.08%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - - -
500/600-Other Financing Sources
510-Debt Service - - -
6xx - Qutgoing Transfer & Modifications 173 - 173
Total Expenses 3,915,740 811,226 3,104,514 79.28%
Net Income 43,917 (266,254)
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Book

Section

Title

Code

Status

Blue/Bolts

Dollar Bay J Tamarack City

Policy Manual
Vol. 36, No. 2 - February 2022
Vo!. 36, No. 2 - February 2022 New STAFF DRESS AND GROOMING

pol6l6é -~ Nl W

From Neola

1616 - STAFF DRESS AND GROOMING

The Board of Education believes that administrators set an example in dress and grooming for administrators' students to follow. An
administrator who understands this precept and adheres to it enlarges the importance of the administrator's task, presents an image
of dignity, and encourages respect for authority. These factors act in a positive manner toward the maintenance of discipline,

The Board retains the authority to specify the following dress and grooming guidel.nes for staff that will prevent such matters from
having an adverse impact on the educational process. When assigned to District duty, all administrators shall:

A, C) be physically clean, neat, and well-groomed;

B. a dress in a manner consistent with the administrator's professional responsibilities;

C. C) dress in a manner that communicates to students a pride in personal appearance;

D. ((rdress in a manner that does not ¢ause damage to District property;

E. (cf be groomed in such a way that the administrator's hairstyle or dress does not disrupt the educational process nor cause a
health or safety hazard.

The Board recognizes employees’ right to dress in accordance with the employee's gender identity within the constraints of the
preceding dress and grooming guldelines.

©® Neola 2022



Blue/Bolts

DotlorBay J Tamarack City

Book Policy Manual

Section Vol. 36, No. 2 - February 2022

Title Vol. 36, No. 2 - February 2022 Revised STAFF DRESS AND GROOMING
Code po3216

Status From Neola

Adopted June 18, 2018

3216 - STAFF DRESS AND GROOMING

The Board of Education believes that professional staff members set an example in dress and grooming for their students to follow.
A professional staff member who understands this precept and adheres to it enlarges the importance of his/her task, presents an
image of dignity, and encourages respect for authority. These factors act in a positive manner toward the maintenance of discipline.

The Board retains the authority to specify the following dress and grooming guidelines for staff that will prevent such matters from
having an adverse impact on the educational process. When assigned te District duty, all professional staff members shall:

A, c.) be physically clean, neat, and well-groomed,;

B. (C)/dress in a manner consistent with their professional responsibilities;

C. ((-Ydress in @ manner that communicates to students a pride in personal appearance;
D. 8 dress in a manner that does not cause damage to District property;

E. (Cfbe groomed In such a way that their hairstyle or dress does not disrupt the educational process nor cause a health or
safety hazard.

_].The Board recognizes employees’ right to dress in accordance with their gender identity, within the
constraints of the preceding dress and grooming guidelines,
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4216 - SUPPORT STAFF DRESS AND GROOMING

The Board of Education believes that support staff members are an important and integral part of the District. Also, since support
staff is highly-visible staff to the students, professional staff, and public, the Board believes the support staff should at all times be
well dressed and groomed. Support staff members who understand this precept and adhere to 1t enlarge the importance of their
task, present an image of dignity, and encourage respect.

The Board retains the authority to specify the following dress and grooming guidelines for support staff. When assigned to District
duty, all support staff members shall:

A, (%’be physically clean, neat, and well-groomed;

B. ﬁ dress in 8 manner consistent with their support responsibilities;

C. C) dress in a manner that communicates to others a pride in personal appearance;
D. C) dress in @ manner that does not cause damage to District property;

E. (Grbe groomed in such 2 way that their dress or hairstyle does not disrupt the educational process or cause a health or
safety hazard.

1.1he Board recogpizes employees’ right to dress in accordance with their gender identity, within the constraints of
the preceding dress and grooming guidelines.
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5511 - DRESS AND GROOMING

The Board of Education recognizes that each student's mode of dress and groaming is 2 manifestation of personal style and

individual preference. The Board will not interfere with the right of students and their parents to make decisions regarding their
appearance, except when their choices interfere with the educational program of the schools. hg%;gggngs have the right to
dress in accordance with their gender identity, of the S5 C sromulgated by the school,

Accordingly, the Superintendent shall establish such grooming guidelines as are necessary to promote disciphne, maintain order,
secure the safety of students, and provide a healthy environment conducive to academic purposes. Such guidelines shall prohibit
student dress or grooming practices which:

A, C) present a hazard to the health or safety of the student-himselftherself or to others in the school;
B. Q interfere with school work, create disorder, or disrupt the educational program;
(€5 (c)'cause excessive wear or damage to school property;

D, (Cﬂ)revent the student from achievingdvisAher-own educational objectives because of blocked vision or restricted
movement.

Such guidelines shall establish the dress requirements for members of the athletic teams, bands, and other school groups when
representing the District at a public event.

The Superintendent shall develop administrative guidelines to implement this policy which:

A. C}—designate the principal as the arbiter of student dress and grooming at the building levelin-tother-buitding;

B. (G/Invite the participation of

(C} staff
(C) parents
(ystudents

in the preparation of a dress code which may specify prescribed dress and grooming practices, but may not amplify the
rationale for prohibition established by Board policy;

C. (])nstruct staff members to demonstrate, by example and precept, personal neatness, cleanliness, propriety, modesty, and
good sense In attire and appearance;

D. (i ) ensure that all administrative guidelines impose only minimum and necessary restrictions on the exercise of the student's

taste and individuality;



gwussnmmsmagMum_Mr nonconfi L

ﬂStudents who violate the foregoing rules will not be admitted to class and may be suspended from school,
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6110 - GRANT FUNDS

It is the objective of the Board of Education to provide equal educational opportunities for all students within the District,
Government agencies, as well as foundations, businesses, and individuals, pertodically offer both human and material resources to
the District that would benefit students and the educational program. Therefore, it is the intent of the Board to consider grant
proposals and applications for their potential to enhance educational opportunities, the educational environment, and the physical

and mental growth for each student.

The Superintendent shall review new Federal education legislation and prepare proposals for programs s/he deems would be of aid
to the students of this District. The Superintendent shall approve each such proposal prior to its submission, and the Board shall
approve all grants resulting from such proposals.

The Board regards available Federal funds of aid to local school districts and communities as a public trust. It forbids the use of
Federal monies for partisan political activitles and for any use that would not be in accordance with Federal regulations and

guidelines,

No Federal funds received by the District shall be used (1) ta develop or distribute materials, or operate programs or courses of
instruction directed at youth, that are designed to promote ar encourage sexual activity, whether homosexual or heterosexual; (2) to
distribute or to aid in the distribution by any organization of legally obscene materials to minors on school grounds; (3) to provide

sex education or HIV-prevention education in schools unless that instruction is age appropriate and includes the health benefits of
abstinence; or {4) to operate a program of contraceptive distribution in schools,

Grant Proposal Development
A. All grant proposals must support at least one (1) District goat or priority.

B. For projects where grant funds will not cover the entire cost of project implementation, additional fund sources must be
identified, documented, and approved during the internal review process.

Grant Proposal Internal Review
A. Each grant proposal shall be reviewed and approved by the Superintendent prior to submission to the funding source.
B. (G,The Superintendent shall present the following proposals to the Board for approval:
1. { ) Government-funded proposals, regardless of the amount;
0 000.
2. tCLProposals with budgets exceeding $ ) .00; or

3. { ) Multi-school or District-wide proposals.

Grant Administration



A. The administration of grants will adhere to all appticable Federal, State, local, and grantor rules and regulations, including the
terms and conditions of the Federa! awards, as well as District policies and administrative guidelines.

B. The Superintendent is responsible for the efficient and effective administration of grant awards through the application of
sound management practices.

C. The Superintendent is responsible for administering grant funds in @ manner consistent with underlying agreements,
applicable statutes, regulations, and objectives, and the terms and conditions of the grant award.

D. The District, in recognition of its unique combination of staff, facilities, and experience, shall employ internal controls,
including the organizational and management strategies necessary to assure proper and efficient administration of grant
awards.

E. All Federal funds received by the District will be used in accordance with the applicable Federal law and regulations and the
terms and conditions of the Federal award. The Superintendent shall require that each draw of Federal monies be aligned with
the District’s payment process (whether reimbursement, cash advance, or a combination}. If funds are permitted to be drawn
in advance, all draws wilt be as close as administratively feasible to the related program expenditures and that, when
restricted, such monies are used to supplement programs and funding and not to supplant or replace existing programming
or current funding.

Maintenance of Effort (MOE) and Maintenance of Equity {MOEquity) requirements of the Federal program will be
N met in accordance with the requirements of the specific funded pregram, The District shall maintain appropriate
ion a rds t tanti ompliance or to justify allowable exceptions, exemptions, ot
walvers.

F. C),_The Superintendent is authorized to sign related documents for grant administration, including documents required for
submittal of grant proposals.

M}Wmﬂmmmﬁbugﬁ the use of gramtfondmgshat-terminate-if and-when the related geant funding &~

ceases.

I. (C)fProgram reports including but not limited to audit, site visits, and final reports shalt be submitted to the Superintendent
for review and distribution to the Board and other appropriate parties.

Financial Management

The financial management of grant funds shall be in compliance with all applicable Federal, State, local, and grantor rules,
regulations, and assurances as well as District policies and administrative guidelines.

The District shall provide for the following:

A. Identification, in District accounts, of all grant awards recelved and expended and the programs under which they were
received. For Federal programs and awards, identification shall include the Catalog of Federal Domestic Assistance (CFDA)
title and number, Federal award identification number and year, name of the Federal agency, and name of the pass-through
entity, as applicable.

B. Accurate, current, and complete disclosure of the financial results of each Federal award or program in accordance with the
reporting requirements of the grant.

C. Records that adequately identify the source and application of funds provided for Federally-funded activities. These records
must contain Information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets,
expenditures, income, and interest and be supported by source documentation,

D. Effective control over, and accountability for, all funds, praperty, and other assets. The District must adeguately safeguard all
assets and assure that they are used solely for authorized purposes.

Further, the District must:
1. establish and maintain effective internal contro! over the Federal award that provides reasonable assurance that the
District is managing the Federal award in compliance with Federal statutes, regulations, and the terms and conditions

of the Federal award;

2. comply with Federal statutes, regulations, and the terms and conditions of the Federal award;



3. evaluate and monitor the District’s compliance with statutes, regulations, and the terms and conditions of the Federal
award;

4. take prompt action when instances of noncompliance are identified including noncompliance identified in audit
findings;

5. take reasonable measures to safeguard protected personally identifiable information and other information the Federal
awarding agency or pass-through entity designates as sensitive consistent with applicable Federal, State, local, and
tribal Yaws regarding privacy and obligations of confidentiality.

E. Comparison of expenditures with budget amounts for each Federal award.

F. Recordkeeping and written procedures to the extent required by Federat, State, local, and grantor rules and regulations
pertaining to the grant award and accountability including, but not limited to, the following areas:

1. cash management

2. allowability

3. conflict of interest

4, procurement

5. equipment management

6. conducting technical evaluations of proposals and selecting recipients
7. compensation and fringe benefits

8. travel

G. Disclosure of any potential conflict of interest and all mandatory violation disclosures potentially affecting the Federal
award/grant to the Federal awarding agency or pass-through agency in accordance with applicable Federal policy.

H. Insurance coverage for real property and equipment, if applicable, equivalent to such property owned by the District.

Program Income

Program income means gross income earned by a grant recipient that is directly generated by a supported activity or earned as a
result of the Federal award during the grant’s period of performance.

It includes, but is not limited to, income from fees for services performed, the use or rental of real or personal property acquired
under Federal awards, the sale of commodities or items fabricated under a Federal award, license fees and royalties on patents and
copyrights, and principal and interest on loans made with Federal award funds. Interest earned on advances of Federal funds is not
program income. Except as otherwise provided in Federal statutes, regulations, or the terms and conditions of the Federal award,
program income does not include rebates, credits, discounts, and interest earned on any of them. Additionally, taxes, special
assessments, levies, fines, and other such revenues raised by a recipient are not program income unless the revenues are
specifically identified in the Federal award or Federal awarding agency regulations as program income. Finally, proceeds from the
sale of real property, equipment, or supplies are not program income.

Unless it has received prior approval to use a different method or the terms and conditions of the grant authorize a different method,
the District uses the deduction method of accounting for program income, Under the deduction method, program income is deducted
from total altowable costs te determine the net allowable costs. Program incame will only be used for current costs unless the
District is otherwise directed by the Federal awarding agency or pass-through entity.
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6114 - COST PRINCIPLES - SPENDING FEDERAL FUNDS

The Superintendent is responsible for the efficient and effective administration of grant funds through the application of sound
management practices. Such funds shall be administered in a manner consistent with all applicable Federal, State, and local laws,
the associated agreements/assurances, program objectwes, and the specific terms and conditions of the grant award.

Cost Principles

Except where otherwise authorized by statute, costs shali meet the following general criteria in order to be altowable under Federal
awards:

A. Be necessary and reasonable for proper and efficient performance and administration of the Federal award and be aliocable
thereto under these principles.

To determine whether a cost is reasonable, consideration shalt be given to:

1. whether a cost is a type generally recognized as ordinary and necessary for the operation of the District or the proper

and efficient performance of the Federal award;

the restraints or requirements imposed by such factors as sound business practices, arm’s length bargaining, Federal,
State, local, tribal, and other laws and regulations;

N

3. market prices for comparable goods or services for the geographic area;
4. whether the individuals concerned acted with prudence in the circumstances considering their responsibilities; and

whether the cost represents any significant deviation from the established practices or Board of Education policy which
may unjustifiably increase the expense,

Sk

While Federal regulations do not provide specific descriptions of what satisfies the "necessary” element beyond its inclusion in
the reascnableness analysis above, whether a cost is necessary is determined based on the needs of the program.
Specifically, the expenditure must be necessary to achieve an important program objective. A key aspect in determining
whether a cost Is necessary is whether the District can demonstrate that the cost addresses an existing need, and can prove
it.

When determining whether a cost is necessary, consideration may be given to whether:
1. the cost is needed for the proper and efficient performance of the grant program;

2. the cost is identified in the approved budget or application;



3. there Is an educational benefit associated with the cost;
4. the cost aligns with identified needs based on results and findings from a needs assessment;
5. the cost addresses program goals and objectives and is based on program data.

A cost is allocable to the Federal award if the goods or services involved are chargeable or assignable to the Federal award in
accordance with the refative benefit received. This standard is met if the cost: is incurred specifically for the Federal award;
benefits both the Federal award and other work of the District and can be distributed in proportions that may be
approximated using reasonable methods; and is necessary to the overall operation of the District and is assignable to the
Federal award in accordance with cost principles mentioned here.

. Conform to any limitations or exclusions set forth in the cost principles in Part 200 or in the terms and conditions of the

0

A

8.

Federal award, Including prohibitions regarding costs incurred for telecommmunications and videg surveillance
services or equipment.

Be consistent with policies and procedures that apply uniformly to both Federally-financed and other activities of the District,

. Be accorded consistent treatment. A cost cannot be assigned to a Federal award as a direct cost if any other cost incurred for

the same purpose in like circumstances has been allocated to a Federal award as an indirect cost under another award.

. Be determined in accordance with generally accepted accounting principles.

Be representative of actual cost, net of all applicable credits or offsets.

The term "applicable credits” refers to those receipts or reductions of expenditures that operate to offset or reduce expense
iterns allocable to the Federal award. Typical examples of such transactions are: purchase discounts; rebates or allowances;
recoveries or indemnities on losses; and adjustments of overpayments or erroneous charges. To the extent that such credits
accruing to or received by the State relating to the Federal award, they shall be credited to the Federal award, either as a
cost reduction or a cash refund, as appropriate.

. Be not included as a match or cost-share, unless the specific Federal program authorizes Federa) costs to be treated as such.

. Be adequately documented:

1. in the case of personal services, the Superintendent shall implement a system for District personnel to account for
time and efforts expended on grant-funded programs to assure that only permissible personnel expenses are
allocated;

2. in the case of other costs, all receipts and other invoice materials shall be retained, along with any documentation
identifying the need and purpose for such expenditure if not otherwise clear.

. Be incurred during the approved budget period,

The budget period means the time interval from the start date of a funded portion of an award to the end date of that funded
portion during which recipients are authorized to carey out authorized work and expend the funds awarded, including any
funds carried forward or other revisions pursuant to the law. Prior written approval from the Federal awarding agency or
State pass-through entity may be required to carry forward unobligated balances to subsequent budget periods unless
waived.

Selected Items of Cost

The District shall follow the rules for selected items of cost at 2 C.F.R. Part 200, Subpart E when charging these specific expenditures
to a Federal grant. When applicable, District staff shall check costs against the selected items of cost requirements to ensure the

cost is
a cost as unallowable and District personnel shall follow those rules as well,

allowable. In addition, State, District, and program-specific rules, including the terms and conditions of the award, may deem

The following rules of allowability must apply to equipment and other capital expenditures:

Capital expenditures for general purpose equipment, buildings, and land are unallowable as direct charges, except with the
prior written approval of the Federal awarding agency or pass-through entity.

Capital expenditures for special purpose equipment are allowable as direct costs, provided that items with a unit cost of
$5,000 or more have the prior written approval of the Federal awarding agency or pass-through entity,



C. Capital expenditures for improvements to land, buildings, or equipment that materially increase their value or useful life are
unallowable as a direct cost except with the prior written approval of the Federal awarding agency or pass-through entity.

D, All Federally-fun s in ex ;2,000 related to construction, alterations, repairs, painting,
decoratipg, etc. must comply with Davis-Bacon prevailing wage requirements.

E. Altowability of depreciation on buildings, capital improvements, and equipment shall be in accordance with 2 C.F.R. 200.436
and 2 C.F.R, 200.465.

F. When approved as & direct cost by the Federal awarding agency or pass-through entity under Sections A-C, capital
expenditures will be charged in the period in which the expenditure is incurred or as otherwise determined appropriate and
negotiated with the Federal awarding agency.

G. If the District is instructed by the Federal awarding agency to otherwise dispose of or transfer the equipment, the costs of
such disposal or transfer are allowable.

Cost Compliance

The Superintendent shall require that grant program funds are expended and are accounted for consistent with the requirements of
the specific program and as identified in the grant application. Compliance monitoring includes accounting for direct or indirect costs
and reporting them as permitted or required by each grant. Costs Incurred for the same purpose in like circumstances shali be
treated consistently as either direct or indirect costs, but may not be double charged or inconsistently charged as both.

Determining Whether a Cost is Direct or Indirect:

A. Direct costs are those costs that can be identified specifically with a particular final cost objective, such as a Federal award, or
other internally or externally funded activity, or that can be directly assigned to such activities relatively easily with a high
degree of accuracy.

These costs may include: salaries and fringe benefits of employees working directly on a grant-funded project; purchased
services contracted for performance under the grant; travel of employees working directly on a grant-funded project;
materials, suppltes, and equipment purchased for use on a specific grant; program evaluation costs or other institutional
service operations; and infrastructure costs directly attributable to the program (such as long-distance telephone catls specific
to the program, etc.). Direct costs may also include capital expenditures if approved by the Federal awarding agency or pass-
through ertity, as well as capital expenditures for special purpose equipment with a unit cost of less than $5,000.

Indirect costs are those that have been incurred for @ common or joint purpose benefitting more than one (1) cost objective
and not readily assignabie to the cost objectives specifically benefitted without effort disproportionate to the resuits achieved.
Costs incurred for the same purpose in like circumstances shall be treated consistently as either direct or indirect costs.

w

These costs may include: general data processing, human resources, utility costs, maintenance, accounting, etc,

Federa! education programs with supplement, not supplant, provisions must use a restricted indirect cost rate. In a restricted
rate, indirect costs are limited to general management costs. General management costs do not include divisional
administration that is fimited to one (1) component of the District, the governing body of the District, compensation of

the Superintendent, compensation of the chief executive officer of any component of the District, and operation of the
immediate offices of these officers.

The salaries of administrative and clerical staff should normally be treated as indirect costs. Direct charging of these costs
may be appropriate only if all of the following conditions are met:

1. Administrative or clerical services are integral to a project or activity.

2. Individuals involved can be specifically identified with the project or activity.

3. Such costs are explicitly included in the budget or have the prior written approval of the Federa! awarding agency.
4. The costs are not also recovered as indirect costs.

Where a Federal program has a specific cap on the percentage of administrative costs that may be charged to a grant, that cap shall
include all direct administrative charges as well as any recovered indirect charges.

Effort should be given to ldentify costs as direct costs whenever practical, but allocation of indirect costs may be used where not
prohibited and where indirect cost allocation Is approved ahead of time by the Michigan Department of Education (MDE) or the pass-
through entity (Federal funds subject to 2 C.F.R. Part 200 pertaining to determining indirect cost allocation).



Equipment and other capital expenditures are unallowable as indirect costs.
Timely Obligation of Funds

Financial obligations are orders placed for property and services, contracts and subawards made, and similar transactions that
require payment. This term is used when referencing a recipient's or subrecipient's use of funds under a Federal award.

The following list illustrates when funds are determined to be obligated under the U.S. Department of Education ("USDOE")
regulations:

If the obligation is for:
A. Acquisition of property - on the date which the District makes a binding written commitment to acquire the property.
B. Personal services by an employee of the District - when the services are performed.

C. Personal services by a contractor who is not an employee of the District - on the date which the District makes a binding
written commitment to obtain the services.

D. Performance of work other than personal services - on the date when the District makes a binding written commitment to
obtain the work,

E. Public utility services - when the District receives the services.
F. Travel - when the travel is taken,
G. Rental of property - when the District uses the property.

H. A pre-agreement cost that was properly approved by the Secretary (USDOE) under the cost principles in 2 C.F.R. Part 200,
Subpart E - Cost Principles - on the first day of the project period.

Period of Performance

All financial obligations must occur during the period of performance. period of performance means the total estimated time interval
between the start of an initial Federal award when the District is permitted to catry out the work authorized by the grant and the
planned end date. The period of performance may Include one (1) or more funded portions or budget periods. The period of
performance is dictated by statute and will be indicated in the grant award notification {("GAN"}. As a generat rule, State-
administered Federal funds are available for obligation within the year that Congress appropriates the funds for. However, given the
unique nature of educational institutions, for many Federal education grants, the period of performance is twenty-seven (27)
months. This maximum period includes a fifteen (15) month period of initial availability, plus a twelve (12) month period for
carryover. For direct grants, the period of performance is generally identified in the GAN.

In the case of a State-administered grant, financial obligations under a grant may not be made until the application is approved or s
in substantially approvable form, whichever is later. In the case of a direct grant, a grantee may use grant funds only for obligations
it makes during the grant period unless an agreement exists with the awarding agency or the pass-through entity (e.g., MDE) to
reimburse for pre-approval expenses,

If a Federal awarding agency or pass-through entity approves an extension, or If the District extends under C.F.R. 200.308(e}(2),
the Period of Performance will be amended to end at the completion of the extension, If a termination occurs, the Period of
performance will be amended to end upon the effective date of termination. If a renewal is issued, a distinct Period of Performance
will begin.

For both State-administered and direct grants, regardless of the period of availability, the District shall liquidate all financial
obligations incurred under the award not later than ninety (90) days after the end of the funding period unless an extension is
authorized. Any funds not obligated within the period of performance or liquidated within the appropriate timeframe are sald to lapse
and shall be returned to the awarding agency. Consequently, the District shall closely monitor grant spending throughout the grant
cycle.

2 C.F.R. 200.216
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6325 - PROCUREMENT — FEDERAL GRANTS/FUNDS

Procurement of all supplies, materials, equipment, and services paid for from Federal funds or District matching funds shall be made
in accordance with ali applicable Federal, State, and local statutes and/or regulatons, the terms and conditions of the Federal grant,
Board of Education policies, and adm nistrative procedures,

The Superintendent shall have and use 2 procurement and contract administration system in accordance with the USDOE
requirements (2 C.F.R. 200.317-.326), including affirmative steps far small and minority businesses and women's business
enterprises, for the administration and management of Federal grants and Federally-funded programs. The District shall maintain
oversight that requires contractors to perform in accordance with the terms, conditions, and specifications of their contracts or
purchase orders. Except as otherwise noted, procurement transactions shall conform to the provisions of the District’s documented
general purchasing Policy 6320 and AG 6320A,

All Feder ederally-funded contracts jn excess of $2,000 related to construction ion, alteration, repairs, painting, decorating, etc.
must comply with Davis-Bacon prevailing wage requirements,

Al District employees, officers, and agents who have purchasing authority shall abide by the standards of conduct covering conflicts
of interest and governing the actions of its employees, officers, and agents engaged in the selection, award, and administration of
contracts as established in Policy 1130C, Policy 3110, and Policy 4110 Conflict of Interest.

The District will avoid acquisition of unnecessary or duplicative items. Additionally, consideration shall be given to consolidating or
breaking out procurements to obtain a more economical purchase and, where appropriate, an analysis shall be made of lease versus
purchase alternatives, and any other appropriate analysis to determine the most economicat approach. These considerations are
given as part of the process to determine the allowability of each purchase made with Federal funds.

To foster greater economy and efficiency, the District may enter into State and local intergovernmental agreements where
appropriate for procurement or use of common or shared goods and services.

Competition

All procurement transactions for the acquisition of property or services required under a Federal award paid for from Federal funds or
District matching funds shall be conducted in a manner that encourages full and open competition and that is in accordance with
good administrative practice and sound business judgment. In order to promote objective contractor performance and eliminate
unfair competitive advantage, the District shall exclude any contractor that has developed or drafted specifications, requirements,
statements of work, or invitations for bids or requests for proposals from competition for such procurements.

Some of the situations considered to be restrictive of competition include, but are not limited to, the following:

A. unreasonable requirements on firms in order for them to qualify to do business;

B. unnecessary experience and excessive bonding requirements;



C. noncompetitive pricing practices between firms or between affiliated companies;
D. noncompetitive contracts to consultants that are on retalner contracts;
E. organizational conflicts of interest;

F. specification of only a "brand name” product instead of allowing for an “or equal” product to be offered and describing the
performance or other relevant requirements of the procurement; and

G. any arbitrary action in the procurement process.

Further, the District does not use statutorily or administratively imposed State, iocal, or tribal geographical preferences in the
evaluation of bids or proposals, unless 1) an applicable Federal statute expressly mandates or encourages a geographic preference;
or 2) the District is contracting for architectural and engineering services, in which case geographic location may be a selection
criterion provided its application leaves an appropriate number of qualified firms, given the nature and size of the project, to
compete for the contract.

To the extent that the Tistrit a-pee-gqualified |ist of persons, firms, or products tmmubject

to this policy, the pre-qualified list includes enough qualﬁegi_ -aximum open and free competition. The District
allows vendors to apply W_ﬂ%ﬁmn the list [insert frequency. see Drafting Note]. g
gt . i

[Drafting Note: The umd“: shall allow vendors not-en-the pre=quatified list to apply for BTa_gement on the list
periodically. The District n rm the pre-qualified list becomes open for new vendors or
whether it is opWﬁinuously.] ———

The District shall require that all prequalified lists of persons, firms, or products which are used in acquiring goods and services are
current and Include enough qualified sources to provide maximum open and free competition. The District shall not preciude
potential bidders from qualifying during the solicitation period.

Solicitation Language (Purchasing Procedures)

The District shall have written procurement procedures that require that all solicitations made pursuant to this poticy incorporate a
clear and accurate description of the technical requirements for the material, product, or service to be procured. Such description
shall not, in competitive procurements, contain features which unduly restrict competition. The description may include a statement
of the qualitative nature of the material and/or product or service to be procured and, when necessary, shall set forth those
minimum essential characteristics and standards to which it shall conform if It is to satisfy its intended use. Detailed product
specifications should be avoided If at all possible.

when it Is impractical or uneconomical to make a clear and accurate description of the technical requirements, a "brand name or
equivalent™ description may be used as a means to define the performance or other salient requirements of procurement, The
specific features of the named brand which shall be met by offers shall be clearly stated; and identify all requirements which the
offerars shall fulfill and all other factors to be used in evaluating bids or proposals.

The Board will not approve any expenditure for an unauthorized purchase or contract.

Procurement Methods

The District shall have and use documented procedures, consistent with the standards described above for the following methods of
procurement:

A. Informal Procurement Methods

When the value of the procurement for property or services under a Federal award does not exceed the simplified acquisition
threshold, or a fower threshold established by the State, formal procurement methods are not required. The District may use
informal procurement methods to expedite the completion of its transactions and minimize the associated administrative
burden and cost. The informal methods used for procurement of property or services at or below the simplified acquisition
threshold include:

1. Micro-Purchases f)) }6 O O

Procurement by ?é)-purchase is the acquisition of supplies or services, the aggregate dollar amount of which does
not exceed $ [not to exceed $10,000]. To the maximum extent practicable, the District should distribute
micro-purchases equitably among qualified supptiers. Micro-purchases may be made without soliciting competitive
quotations if the Superintendent considers the price to be reasonable based on research, experience, purchase




history, or other relevant information, and documents are filed accordingly. The District shall maintain evidence of this

reasonableness in the records of all purchases made by this method. /‘\4 1 ameh J
. desiqnat e

N Unless otherwise defined by State or local law, Districts are responsible for determining and do, menting an .(v

appropriate micro-purchase threshold based on internal controls, an evaluation of the risk, and #s documented b‘(

procurement procedures. The micro-purchase threshold used by the District shall be authorizgd or not prohibited -\-;{ke‘

under State, local, or tribal laws or regulations. A District which is qualified as a low-risk augitee for the most recent

audit {C.F.R. 200.520) may increase the micro-purchase threshold up to $25;2888% . An eligible District may

self-certify the micro-purchase threshold on an annual basis ¢not-te-exceed-$25,288jafter completing the annual

internal institutional risk assessment to identify, mitigate, and manage financial risks. The self-certification, in

accordance with C.F.R. 200.334, must include a justification, clear identification of the threshold, and supporting

documentation of the qualifications listed above. [DRAFTING NOTE: The Federal regulation allows for a

$50,000 threshold, however, the Revised School Code provides for a lower amount {$26,046 for the 2021~

ZLVW)- While this authority is allowed for an entity qualified as a low-risk

auditee, Neola does not suggest its use due to the complexity and subjectivity of the mechanism.} k\,\.‘“KH

A

2. Small Purchases '(\A (.hi—(_ fé—\c':\\ c’b\,ju,'T

Small purchases include the acquisition of property or services, the aggregate dollar amfﬁ'\t of which’is higher than
the micro-purchase threshold but does not exceed the simplified acquisition threshotd of $ . Small purchase
procedures require that price or rate quotations shall be obtained from ( ) Wn adequate number of [END
OF OPTION] qualified sources. [Drafting Note: 1. The competitive threshold for the 2020-212021-22 year is
$26,046, effective October 7, 2021 25288 -effective-October-8/2020- 2. Unless the pass-through entity or
State law defines the number of quotes required, the District may define in policy how many quotations
are adequate. The number must be greater than one {(1).]

Districts are responsible for determining an appropriate simplified acquisition threshold based on internal controls, an
evaluation of risk, and its documented procurement procedures which must not exceed the threshold established in
the Federal Acquisition Regulations {(FAR). When applicable, a lower simplified acquisition threshold used by the non-
Federal entity must be authorized or not prohibited under State, local, or tribal laws or regulations.

B. Formal Procurement Methods

When the value of the procurement for property or services under a Federal award exceeds the simplified acquisition
threshold, or a lower threshold established by the State, formal procurement methods are required. fFormal procurement
methods require following documented procedures. Format procurement methods also require public advertising uniess a
non-competitive procurement method can be used in accordance with the standards on competition in C.F.R. 200.319 or non-
competitive procurement. The formal methods of procurement are:

1. Sealed Bids
Sealed, competitive bids shall be obtained when the purchase of, and contract for, single items of supplies, materials,
or equipment which amounts to more than the amount allowed by Michigan statute and when the Board determines to
build, repair, enlarge, improve, or demolish a school building/facility the cost of which will exceed the amount aliowed
by Michigan statute. WWM base pertaining to construction,
renovation, repair, or remodeling and the base pertaining to procurement of supplies, materials, and
equipment is $26,046, effective October 7,_&&%&%.]
1n order for sealed bidding to be feasible, the following conditions shall be present:

a. a complete, adequate, and realistic specification or purchase description is available;

b. two (2) or more responsible bidders are willing and able to compete effectively for the business; and

C. the procurement lends itself to a firm, fixed-price contract and the selection of the successful bidder can be
made principally on the basis of price.

When sealed bids are used, the following requirements apply:

from{) n adequate number of [END OF OPTION] qualified suppliers, providing sufficient

a. Blds shall be sol'gzd in accordance with the provisions of State law and Policy 6320. Bids shall be solicited
response time pfior to the date set for the opening of bids. The invitation to bid shall be publicly advertised.

b. The invitation for bids wilt include product/contract specifications and pertinent attachments and shall define
the Items and/or services required in order for the bidder to properly respond.



C. Al bids will be opened at the time and place prescribed in the invitation for bids; bids will be opened publicly.

d. A firm, fixed-price contract award will be made In writing to the lowest responsible bidder. Where specified in
bidding documents, factors such as discounts, transportation cost, and life cycle costs shall be considered in
determining which bid Is lowest. Payment discounts may only be used to determine the low bid when prior
experience indicates that such discounts are usually taken.

a. The Board reserves the right to reject any or all bids for sound documented reason.
2. Proposais
Procurement by proposals is a method in which either a fixed-price or cost-reimbursement type contract is awarded,
Proposals are generally used when conditions are not appropriate for the use of sealed bids or in the case of a
recognized exception to the sealed bid method. [Drafting Note: Like sealed bids, Federal law does not require a
competitive proposal unless the procurement is for over $250,000. The State/District may set a lower
threshold for sealed bids and competitive proposals. Michigan law stipulates a threshold for which sealed

bids are required, The competitive threshold for the 2021-222020-2% year is $26,046, effective October 7,
202125:288-effective-October-8,2020. (See Policy 6320.))

If this method is used, the following requirements apply:

a. Requests for proposals shall be publicized and identify all evaluation factors and their relative importance. Any
response to the publicized requests for proposals shall be considered to the maximum extent practical,

b. Proposals shall be solicited from { ) G,aaradequate number of [END OF OPTION] sources.

. The District shall use its written method for conducting technical evaluations of the proposals received and for
selecting recipients.

d. Contracts shall be awarded to the responsibte firm whose proposal is most advantageous to the program, with
price and other factors considered,

The District may use competitive proposal procedures for qualifications-based procurement of
architectural/engineering (A/E) professional services whereby competitors’ qualifications are evajuated and the most
qualified competitor is selected, subject to negotiation of fair and reasonable compensation. The method, where price
is not used as a selection factor, can only be used in the procurement of A/E professional services. Tt cannot be used
to purchase other types of services, though A/E that firms are a potential source to perform the proposed effort,

3. Noncompetitive Procurement

Procurement by noncompetitive proposals allows for solicitation of a proposal from only one {1) source and may be
used only when one (1) or more of the following circumstances apply:

a. micro-purchases
b. the item is available only from a single source

¢. the public exigency or emergency for the requirement will not permit a delay resulting from publicizing a
competitive solicitation

d. the Federa) awarding agency or pass-through entity expressly authorizes noncompetitive proposals in response
to a written request from the District

e. after solicitation of a number of sources, competition is determined to be inadequate
Domestic Preference for Procurement
As appropriate and to the extent consistent with law, the District shall, to the extent practicable under a Federal award, provide a
preference for the purchase, acquisition, or use of goods, products, or materials produced in the United States. Such requirements

shali be included in all subawards including all contracts and purchase orders for work or products under the Federal award.

Contract/Price Analysis



The District shall perform a cost or price analysis in connection with every procurement action in excess of $250,000, including
contract modifications. A cost analysis generally means evaluating the separate cost elements that make up the total price, while a
price analysis means evaluating the total price, without looking at the individual cost elements.

The method and degree of analysis are dependent on the facts surrounding the particular procurement situation; however, the
District shall come to an independent estimate prior to receiving bids or proposals.

When performing a cost analysls, the District shall negotiate profit as a separate element of the price. To establish a fair and
reasonable profit, consideration is given to the complexity of the work to be performed, the risk borne by the contractor, the
contractor’s investment, the amount of subcontracting, the quality of its record of past performance, and industry profit rates in the
surrounding geographical area for similar work.

Time and Materials Contracts

The District uses a time and materials type contract only 1) after a determination that no other contract is suitable, and 2) if the
contract includes a ceiling price that the contractor exceeds at its own risk. Time and materials type contract means a contract
whose cost to the District is the sum of the actual costs of materials and direct labor hours charged at fixed hourly rates that reflect
wages, general and administrative expenses, and profit.

Since this formula generates an open-ended contract price, a time-and-materials contract provides no positive profit incentive to the
contractor for cost control or labor efficiency. Therefore, the District sets a ceiling price for each contract that the contractor exceeds
at its own risk, Further, the District shall assert a high degree of oversight in order {o obtain reasonable assurance that the
contractor is using efficient methods and effective cost controls.

Suspension and Debarment

The District will award contracts only to responsible contractors possessing the ability to perform successfully under the terms and
conditions of the proposed procurement. All purchasing decisions shall be made In the best interests of the District and shali seek to
obtain the maximum value for each dollar expended. When making a purchasing decision, the District shall consider such factors

as 1) contractor integrity; 2) comptiance with public policy; 3) record of past performance; and 4) financial and technical resources.

The Superintendent shall have the authority to suspend or debar a person/corporation, for cause, from consideration or award of
further contracts. The District is subject to and shatl abide by the nonprocurement debarment and suspension regulations
implementing Executive Orders 12549 and 12689, 2 C.F.R. Part 180.

Suspension is an action taken by the District that immediately prohibits a person frem participating in covered transactions and
transactions covered under the Federal Acquisition Regulation (48 C.E.R. Chapter 1) for a temporary period, pending completion of
an agency investigation and any judicial or administrative proceedings that may ensue. A person so excluded is suspended. {2 C.F.R,
Part 180 Subpart G)

Debarment is an action taken by the Superintendent to exclude a person from participating in covered transactions and transactions
covered under the Federal Acquisition Regulation (48 C.F.R. Chapter 1). A person so excluded is debarred. {2 C.FR. Part 180 Subpart
H)

The District shall not subcontract with or award subgrants to any person or company who is debarred or suspended. For contracts
over $25,000, the District shall confirm that the vendor is not debarred or suspended by either checking the Federal government’s
System for Award Management, which maintains a list of such debarred or suspended vendors, at www.sam.gov; collecting a
certification from the vendar; or adding a clause or condition to the covered transaction with that vendor. (2 C.F.R. Part 180 Subpart
<)

Bid Protest

The District maintains the following protest procedures to handle and resolve disputes relating to procurements and, in all instances,
discloses information regarding the protest to the awarding agency.

A bidder who wishes to file a bid protest shall file such notice and follow procedures prescribed by the Request For Proposals
(RFPs) or the individual bid specifications package for resolution. Bid protests shall be filed, in writing, with the Superintendent
within seventy-two (72) hours of the opening of the bids in protest.

Within five (S) days of receipt of a protest, the Superintendent shall review the protest as submitted and render a decislon regarding
the merits of the protest and any impact on the acceptance and rejection of bids submitted. Notice of the filing of a bid protest shall
be communicated to the Board and shall be so noted in any subsequent recommendation for the acceptance of bids and awarding of
contracts.



Failure to file a notice of intent to protest, or failure to fite a formal written protest within the time prescribed, shall constitute a
waiver of proceedings.

Maintenance of Procurement Records
The District shall maintain records sufficient to detail the history of all procurements. These records will include, but are not
necessarily limited to, the following: rationale for the method of procurement, selection of contract type, contractor selection ar

rejection, and the basis for the contract price (including a cost or price analysis).

©® Neola 202+2022
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0144.1 - COMPENSATION

Board members shall receive not more than $30 per meeting up to a total of not more than fifty-two (52) meetings (including
committee meetings) as compensation for their services,

Expenses of a Board member shall be reimbursed when incurred in the performance of his/her duties or in the performance of
functions authorized by the Board and duly vouchered.

The following guidelines have been established by the Board of Education to ensure appropriate and proper reimbursement of
expenses for Board members.

A. Expenses will be reimbursed only for activities authorized by the Board.

B. Reimbursement for mileage will not exceed the current rate established by the Internal Revenue Service.

C. Attendance at Board-approved conferences should be at the location closest to the District.

D. When the Board attends a community or school-related event as a Board function, or a Board member attends as the
designated representative of the Board, any incurred expenses, including mileage, may be reimbursed by the Board. If a
Board member attends such events as a private citizen, any incurred expenses are to be paid by the Board member.

E. No entertainment expenses or purchases of alcoholic beverages are reimbursable.

A voucher detailing the amount and nature of each expense must be submitted to the Board for approval at a Board meeting after
the expenses have been incurred and prior to reimbursement.

Board members may use District credit or debit cards only in accerdance with Board Policy 6423,

© Neola 2016

Legal M.C.L. 380.11a, 380.1254
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Blue/Bolts

Dollar Bay J' Tamarack City

Book Policy Manual

Section Vol. 37, No. 1 - September 2022

Title Vol, 37, No. 1 - September 2022 Revised COMPENSATION

Code po0144.1 ‘g[ ; '%‘\ oS
Status From Neola ?0 Gf [ Q ?

Adopted June 18, 2018

REVISED BYLAW - VOL.. 37, NO. 1

e AA 1§
0144.1 - COMPENSATION
_Board_m_eﬁﬁers shall receive not more than $ per meeting [DRAFTING NOTE: ISDs are limited to $30 per
meeting]$30-per-meeting up to a total of not more than fifty-two (52) meetings {including committee meetings) as compensation
for their services. Expenses of a Board member shall be reimbursed when incurred in the performance of the Board
member'shissher duties or in the performance of functions authorized by the Board and duly vouchered.

The following guidelines have been established by the Board of Education to ensure appropriate and proper reimbursement of
expenses for Board members:

A. ( ) Expenses will be reimbursed only for activities authorized by the Board.
B. { ) Reimbursement for mileage will not exceed the current rate established by the Internal Revenue Service.
C. () Attendance at Board-approved conferences should be at the location closest to the District.

D. { ) When attending a Board-approved conference, all fees, parking, mileage, meals, and housing will be reimbursed. The
maximum reimbursable expenses are as follows:

Housing - $ per night
Meals

Breakfast - $

Lunch - $

Dinner - $

[NOTE: Similar language appears in Bylaw 0175.1 and in administrative guideline 6550. Check to be sure similar
options and amounts have been included for consistency.]

E. () Purchase of any printed or other materials relating to Boardmanship will be reimbursed if prepurchase approval is given
by the Board. If such approval is not possible or feasible, a voucher must be submitted to the Board for approval. No
postpurchase voucher will be approved if it exceeds $

F. ( ) When the Board attends a community or school-related event as a Board function, or @ Board member attends as the
designated representative of the Board, any incurred expenses, including mileage, will be reimbursed by the Board. If a
Board member attends such events as a private citizen, any incurred expenses are to be paid by the Board member.



G. { ) No entertainment expenses or purchases of alcoholic beverages are reimbursable.

A voucher detailing the amount and nature of each expense must be submitted to the Board for approval at a Board meeting after
the expenses have been incurred and prior to reimbursement.

Board members may use District credit or debit cards only in accordance with Board Policy 6423 and the accompanying
administrative guidelines.

© Neola 20223956
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Vol. 37, No. 1 - September 2022 New AUTHORIZATION
TO USE ELECTRONIC FUND TRANSFERS AND AUTOMATED
CLEARING HOUSE ARRANGEMENTS

NEW POLICY - VOL. 37, NO. 1

6108- AUTHORIZATION TO USE ELECTRONIC FUND TRANSFERS AND AUTOMATED CLEARING HOUSE
ARRANGEMENTS

In accordance with the provisions of law, the Board of Education authonzes the acceptance and distnbution/transmission of
electronic fund transfers (ETFs) and automatic clearing house arrangements (ACH). The Superintendent shall put in pace
measures to protect the integrity and secunty of such transactions to comply with mandates of State and Federal agencies
ot programs, inciuding Medicaid.

Definitions

“ACH arrangement" means the agreement between the onginator of the ACH transaction and the receiver of the ACH
transaction.

“ACH transaction” means an electronic payment, debit, or credit transfer processed through an automated clearing house

Automated clearing house” or "ACH” means a national and governmental organizabon that has authority to process
electronic payments including, but not limited to, the national automated cleaning house association and the Federa:
reserve system.

Electronic transactions officer” or "ETO" means the Superintendent or another person designated by the Board Lo have the
responsibiities of the ETO as prescribed in the Michigan Electroruc Transactions of Public Funds Act.

All Distnict staff shall comply with all provisions of the Uniform Electronic [ransaction Act when creating, generaung,
sending, communicabing, receiving, storing, processing, using, and relying upon electromc records. Further, all Distnct
staff and other persons who use electromic signatures when completing transactions with the Board shall do s¢ in
compliance with State law.

ACH Transactions and Arrangements

The Superintendent or another employee designated by the ETO is authonzed to engage in electronic transfer of funds and
ACH arrangements in accordance with this policy. The Supenntendent shall be responsible for overseerng the District’s ACH
transactions, including payment approval, accounting, reporting, and compliance with this ACH pohcy

Internal Controls

The Superintendent 1s responsible for disbursement of funds and shalt submit appropriate documentation to the Board
Such documentation shall include:

A. information regarding the goods or services purchased;
B. the cost of goods or services;
C. the date of the payment; and

D. departments serviced by the payment.



This documentation shall be contained 1n the District’s electronic general ledger software system or in 3 separate report to
the Board. ACH invoices must be reviewed and approved prior to payment.

The District's system of internal controls (see Policy 6111 - Internal Controls) shall be used to monitor the use of ACH
transactions.

The Superintendent 1s authorized to develop administrative guidelines concerming the use of electromic fund transfers
n¥ ACH transactions.

M.C.L. 124.301 - 124.305

© Neola 2022

Legal References: M.C.L. 124.301 - 124,305



oD

Policy: po6460
Section: Vol. 37, No. 1 - September 2022

Vol. 37, No. 1 - September 2022 Revised VENDOR
RELATIONS

REVISED POLJCY - VOL. 37, NO. 1
6460 - VENDOR RELATIONS

The Board of Education shall not enter a contract knowingly with any supplier of goods or services to this District under
which any Board member or officer, employee, or agent of this School District has any pecuriary or beneficial interest,
direct or indirect, unless the person has not sohcited the contract or participated in the negotiations lead ng up to the
contract. This profubition shall not prevent any person from receiving royalties upon the sale of any textbook of which_thi;
personsrie 1s the author and which has been properly approved for use in the schools of thus District.

| for the purpose of this policy, "beneficial interest” shall be determmined in accordance with M.C.L. 15.321 et seq.

Board members and school personnel shall not accept any gifts or favors from vendors which might, in any way, wnfluence
their recommendations on the eventual purchase of equipment, supplies, or services.

All sales persons, regardless of product, shall clear with the Superintendent's Office before contacting any teachers,
students, or other personnel of the School District. Purchasing personnel shall not show any favontism to any vendor Each
order shall be placed 1n accordance with policies of the Board on the basis of quality, price, and debvery with past service &
factor f all other considerations are equal.

I }Q’freferrgd Vendors for Noo:Ristrict Purchagas

The District iray provide 8 vengor with excl mark L ts products t arents uarucan and, ns at
. [#

communicate weth paren udents.

MAY
To solect a referied ven.ul ‘h: Sagenn gvndg__l;g p_g;cnpsarg Qqﬁ_ﬂ[“_;O"CIC_LQPO&L@_Q_I"_“__X__L.s._t,__:'l gss_.rom
1} h h ful

access. The Su erxntend n rghas nt_ma mterwew otential venaorsa art of tne electign pro
| [END OF OPTION]
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Section: Vol. 37, No. 1 - September 2022

Vol. 37, No. 1 - September 2022 Revised FAIR LABOR
STANDARDS ACT (FLSA)

REVISED POLICY - VOL. 37, NO. 3
6700 - FAIR LABOR STANDARDS ACT (FLSA)

It 1s the Board of Education’s policy to comply with the provis.ons of the Fair Labor Standards Act (FLSA) and its
impiementing regulations. The Board will pay at least the mumimum wage required by the FLSA to all covered, non-exempt
employees. Non-exempt employees are hourly employees, or salaried employees who do not quabfy for a professional,
administrative, computer, or executive exemphtion under the FLSA. Teachers are generally exempt, even if they are paid on
an hourly basis

Non-exempt employees who work more than forty {40) hours in a given work week will receive overtime pay In accerdance
with the FLSA for all hours worked 1n excess of forty (40).

Non-exempt employees who work overtime without prior approval from the Superintendent or a supervisor may be subject
to disciphnary actron, up to and including termination

To the extent that an employee's individual contract or collective bargaiming agreement provides for greater benefits than
mandated by the FLSA, the contract or bargaimng agreement w1l be honored

Notwithstanding the fact that exempt school employees continue to meet the salary basis requirements and are not
disquahfied from exemption even if the employee’s pay 1s reduced or the employee 15 placed on a leave without pay for
absences for personal reasons or because of ness or injury of less than one (1) workday because accrued leave 15 not
used for specific reasons, the Board reserves the night to make deductions from the pay of otherwise exempt employees
under the following circumstances:

A. the employee 1s absent from work for one (1) or more full days for personal reasons other than sickness or
disabulity

B. the employee 15 absent from work for one (1) or more full days due to sickness or disabihity if the deduction 1s
made n accordance with a bona fide plan, policy, or practce of providing compensation for salary lost due to
iliness

C. to offset amounts employees receve as jury or witness fees, or for military pay

D. for unpad disciplnary suspensions of one {1) or more full days :imposed in good faith for workplace conduct rule
infractions

E. for penalues imposed in good faith for infractions of safety rules of major significance

The Board shall also not be required to pay the full salary in the initial or terminal week of employment, or for weeks in
which an exempt employee takes unpaid leave under the Famnily & Medical Leave Act.

The Board recognizes that with mited legally permissible exceptions, no deductions should be taken from the salaries of
exempt employees. If an exemnpt employee believes that an improper deduction has been made to {hgirhisfer salary, the
employee should immediately report this information to the Ceauperipandent, 1) Business Manager, Mﬁf‘)
[END OF OPTIONS] or therhsthar immediate supervisor. Reports of improper/deductions will be promptly iTvestigated.
If it 15 determined that an improper deduction has occurred, the employee will be promptly reimbursed for any improper
deduction made, and the Board will make a good faith commitment to avoid any recurrence of the error.



| Reasonabie Break Time for Nursing Mothers

As required by F ral law, =ne D senct shall gak n £V staff members who 1de 1o breasts their
infan rovigdin itionat unpaid nable break time. as necessary, for valified employee to express bri my
for their nursing chuld, for one {1} vear rt tild's birth, on Disti rems

Prior to reterming 1o work from maternicy eave, it shall be the empioy nsiptli ifv_gheir r of their
inten{ to continye bregstieeding their nfant(s), an g of their need to gxoress rmilk dL.l‘InG work hours. =urthgr. rt §hgn tg: ine
r nsibili f the 2mplo k heir rvisor informed of their needs :in th hroughout th

lactation.

Th ilchny ministrator siali ign, riyate area, other than a restroom, where an empt n expr hr
mutk. The design r hail ace where intrusion from coworker: nts, and the lic_shall revented

nd one wher loyee aho 1s using this ar D nielded fr 18W .

supervisor shall make an modation f the time of requiar greaks n i rf itional_angd/or longer
reaks are n i vent that more b re n r the br n ob ron er than leqally required. th
— . 3 =

[nforrmation regarding the Fair Labor Standards Act may be found on the U.S. Department of Labor's website.

This policy is intended to comply with and explain the employees’ nghts under the Fair Labor Standards Act. To the extent
there is any conflict, or the policy exceeds the statutory requirements, the statute and its implementing regulations
prevail.

| © Neola 20222605

Legal References: 29 C.F.R. Part 541
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Vol. 37, No. 1 - September 2022 Revised (Legal Code)
SMALL UNMANNED AIRCRAFT SYSTEMS

7440.03 - SMALL UNMANNED ATRCRAFT SYSTEMS

/‘,I‘he Béard Prohib
{ on property owned 0

'ihdc.lg;m.ju.al who violates this policy { } may be ( ) shall be_[END OF OPTION] referred to local Jaw enforcement
[END OF OPTION 1]
OR

OPTION 2]

he Board prohibits the operation of small Unmanned Aircraft Systems {SUAS) at any ime by any ind vidual who 1s not
: expressly authorized to do so
by the Superintendent, on property owned or leased or contracted for by the Board,

The Board also prahibits the operation of a sUAS (drone) on property owned or ieased or contracted for by the

Board duning District-sponsored contests (inctud ng scrimmages and previews), practices, tournaments, and activiies
under the auspices of the Michigan High School Athletic Association (MHSAA) District officials may deny admission or entry
to anyone attempting to use a sUAS until the event has been completed. Any exceptions to this probib:.tion must be
approved in advance by the Supenntendent

T contracted far by the Board, a staff member or
gderal Avation Admlmstratlon {FAA). Further, the drone N

must be registered wikh A and properly marked n accordance with 14

A staff member or admmsstratorm n;u:tasg_a drone on property owned or leased or contracted for by the [\/

Board, must alsg comply with a'l rules set}:ﬁ\ n 14 C.w‘



drone to operate on property o or lease tracted for by the Board, referral to local law enfoercement, and/or

Failure to adhere by all rules set fo .F.R. Part 107 ang-Afemees _ may result in loss of authorization to operate a M
further disciplinary action,

o and including terminatma,
[END OF OPTIONS]

86 F& 4314
14 C.F.R. Part 107

©® Neola 202219

Legal References: 86 FR 4314
14 C.F.R. Part 107



Policy: po8805
Section: Vol. 37, No. 1 - September 2022

Vol. 37, No. 1 - September 2022 New FLAGS AND
DISPLAYS

- YOL. .
8805 - FLAGS AND DISPLAYS

This policy 1s adopted by the Board of Education as a content-neutral pohicy with respect to the appropnate usage and
d'splay of items in District buildings and on/in District property, including flags, banners, posters, electronic insignia, and
s milar itemns (collectively "Displays”). In addition to the use of the American flag as addressed in Policy 8800, the only
Displays that may be flown, posted, or affixed to the grounds, stadiums, fencing, walls, doors, cellings, or any other
furmishings or appurtenances of any public school system building, vehicle, or facility owned or operated by the Board or
posted on any electronic messaging, including emails, on the District’s network, are as follows:

A. The current Michigan flag.
B. 76 The current school Aag.

C. ﬂ Displays used in the classroom as a part of a temporary unit of study within the approved curnculum.

D. Displays that denote a recognition of achwevement and are approved by the Supenntendent as to content and
location ey =
L) =
E. ichigan High Schoot Athletic Assogiation or other sumifar sport tournament Displays recogmzing the

parucipation of or accomplishment of a school team and/or athlete

F%EU‘WS from colleges or univemitie%ch may be placed in a District classroom or administrative office.

G%’mgs of countries representing our Foreign Exchange Students t3-wshmay-be-placed_——
H.%Displays representing student organizations/clubs (see Policy 58401 rwieh-ray-bephaced-rfon

P e a—— ]

© Neola 2022



Policy: po9150
Section: Vol. 37, No. 1 - September 2022

Vol. 37, No. 1 - September 2022 Revised SCHOOL
VISITORS

REVISED POLICY - VO 37, NO. 1
9150 - SCHOOL VISITORS

The Board of Education welcomes and encourages wisits to school by parents, other aduilt residents of the community, and
interested educators. But in order for the educational program to cantinue undisturbed when visitors are present and to
prevent the ntrusion of disruptive persons into the schools, it 15 necessary to establish visitor guidelines.

The Superintendent or the principal has the authority to prohibit the entry of any person to a school of this Destnct or to
expel any person when there 1s reason to believe the presence of such person would be detrimental to the good order of
the school. If such an individual refuses to leave the school grounds or creates a disturbance, the principal is authonized to
request from the local law enforcement agency whatever assistance 1s required to remove the individual.

i85 m ligw nLam .
Conditions m mpgsed bv the Superintendent on ingive | m VS| overning the terms and conditions
of the wisit T aditons mav kgl t are not limited to, the need to recewe prigr permission bef niern
m reguired check-in,_an roved & nth iiding or n agveng, and time or | ron limitabions whu & on
campus.

Sh

Mﬁ% ectran of e &Ltf.umi

Nonstaff access to students and classes must be himited and only n accordance with a schedule which has been
determined by the principal after consultation with the teacher whose classroom 1s being visited. Cliassroom vis tatians
must be nonobtrusive to the educative process and learmng environment and should not occur on an excessive bass

| Parent concerns about any aspect of ;o bisfbes child's educational program should be presented through the procedure
set forth in Board Policy 9130 - Public Complants, a copy of which 1s available at the Board office and at each schoo:.

_?]\Except as set forth in District policy, canines brought on the premises by law enforcement personne for law
nforcement purposes, or 1n the case of "service ammals” required for use by a person with a disability, no other animals
may be on school premuses at any time. w1 THe W T  FerMiss e 3

,El‘ﬁﬂr(ueadgm all ul suchpdmimstrative gldelingsses ace ﬁ;w@mﬁ;&-zi?m” layees
%;b’m disfuptidrito trzetﬁpcﬁan?odal grogrant or therﬁcnent zondﬁ'r{o.;(ﬁe.r fied thske, iy

Rules regarding entry of persons other than students, staff, and f
COl
entrance

grounds or premises shall be pested
r prermises «f there are no formal entrances, and at the man

———

Individual Board members who are interested i visiting schools or classrooms on an unofficial basis shal make the
appropriate arrangernents with the pnncipal. In keeping with Board bylaws, such Board member visits shall not be
considered to be officral unless designated as such

‘}6 by the Board.



The Board member shall be wisting as an interested wndividual in a similar capacity of any parent or citizen of the
community. These visits shou'd not be considered to be inspections nor as supervisory in nature.

Board membersfhe should discuss the situat:on first o= with the Superintendent_[END OF QPTION]

I If, dunng a wisit to a schoo' or program, a Beard member observes a sntualfgn or condition which causes concern, the
as soon as convenient or appropriate. Such a report or discussion shall not be considered an official one from the Board.

E If the Board member believes the situation or condiian senous enough, the Soard memberste may wish to also
form the Supenntendent.

| © Neola 2022313



JULIE HAEGE

PARAPROFESSIONAL

CONTACT

PROFESSIONAL SUMMARY

| am a well organized, creative
person who has very effective
communication skills. My
background working with children in
multiple grades with multiple
subjects has given experience that is
well rounded. As a volunteer, |
helped numerous teachers with
many different tasks. My own
experience in homeschoaoling three
children, including a son who is on
the Autisn Spectrum, has prepared
me to work with children that need
extra help who may have
ADD/ADHD, Autism, reading
disorders, or who just need a
reassuring smile.

EXPERIENCE

September 2007 - Present
Homeschool Mom

Homeschool Mom, Oxford, Michigan

« Responsible for choosing curriculum for multiple learners and muitiple
ways of learning

- Used community resources for to benefit my children’s leaning resources
+ Taught multiple children through a homeschool co-op

- Effectively taught my children life skills through various ways such as
volunteering to do chores at a horse barn and volunteering as assistants at
a gluten free bakery

« Taught my children the benefits of hard work

june 2015 - April 2018
Barn Helper

Homeschool Mom, Oxford, Michigan

» Helped at a horse barn with with daily chores such as mucking, grooming,
feeding, and turn out.

- Helped children learn how to tack a horse as well as lead children in
lessons.

September 2007 - June 2015
Teachers Aide - Volunteer

Clear Lake Elementary , Oxford , Michigan

- Volunteered with multiple elementary teachers over a course of 8 years
- Worked with students in multiple grades that needed extra help with
reading

« Helped teachers in various ways such as copying, laminating, and
organizing work

EDUCATION

june 1992
Associate In Science (A.S.)
Macomb Community College, Clinton Township , Michigan

SKILLS

*  Worked with children in various grades with multiple subjects
*  Worked with special needs children who needed reading help

*  Has homeschooled an Asperger’s child who also has auditory
processing disorder, morbid mood disorder, and a high 1Q



FOOD SERVICE PROGRAM DEBT PROCESS — NOVEMBER 2022

This notice is to clarify the policies of the food service program at Dollar Bay-Tamarack City
Schools.

Effective with the 2022-23 academic year, families are expected to maintain a positive balance
in their child(ren)’s school meal accounts. This requires pre-payment of meals, which can be
done weekly, monthly, or in larger increments. Current prices for meals are published on the
district’s website.

All district families are strongly encouraged to complete the free-or-reduced-lunch application.
Should the situation dictate, the district will take the following actions to remedy any hot lunch
debt situations:

1)

2)

3)

4)

5)

6)

All students’ parents or guardians will be notified weekly of their child(ren)’s current
meal account balances. An email informing of a negative meal account balance will be
considered an invoice, and payment to achieve at least a zero balance is expected within
one week. Email and text will be the methods of contact for balances ranging between -
$0.01 and -$49.99.

Meal balances will be checked and correspondence sent on Monday or Tuesday each
week.

When a balance is -$50.00 or below, an invoice will be sent to the student’s address
requesting payment within one week of the date of the letter. A record of the student’s
daily charges will be included.

If a balance reaches -$75.00, personal, two-way contact will be made. Office staff will
attempt various ways of contacting the parent, if needed. The district will seek to
receive payment resulting in at least a zero balance. Parents will be reminded of the
credit card payment option. A payment plan may also be arranged during this contact.
Should a student’s meal account balance reach a level of -$100.00, the district office will
contact the parent or guardian via certified mail; this letter will be considered an invoice
and payment to achieve at least a zero balance will be expected within one week of the
date of the certified letter.

Should a student’s meal account balance reach a level of -5$200.00, and should the
parent refuse to establish a payment plan, the debt will be referred to a collection
agency.



