DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - FEBRUARY 17, 2025 - 5:30 PM.

1. Opening of Meeting
A. Pledge of Allegiance
B. Call to Order
C. Roll Call

II. Recommendation to adopt Agenda

III.  Public Comment
(Board members may ask questions of the speakers but are not required to answer
questions or make statements in response to a public comment.}

IV.  Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes {previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month

V.  Reports
A. Superintendent
B. MS/HS Principal

VI.  Action and Discussion Items

A. Recommendation to approve the early graduation of Liza Carlson, Jerry Erickson,

Avery Jouppe, Ella Jouppe, Aiden Oja, and Nevaeh Spelich.

B. Recommendation to approve Shelby Turnquist as CCASB Community
Leadership Award Recipient for 2025.
Recommendation to discuss and approve DB-TC CCASB award recipients.
Recommendation to acknowledge receipt of certificate of appreciation from VFW
Auxiliary to DB-TC.
Recommendation to accept the resignations of Michelle Blessing, elementary
teacher, and Laura Shilling, elementary administrative assistant.
F. Recommendation to approve the hire of Karen Rhoades as elementary

administrative assistant.

o
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VII.  Old and/or New Business
VIII.  Beard Member Comments

IX.  Adjournment

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - JANUARY 20, 2025 - 5:30 PM.

I. Opening of Meeting - 5:30pm
A. Pledge of Allegiance
B. Call to Order
C. Roll call
Board Members: Jennifer Stout, Christine Halkola, Angela Keranen, Steven LeClaire, David
Maki.
Board Members Absent: Dallas Bond, Donna Engman
Administration: Christina Norland, Jesse Kentala.
Administration Absent: Tom Sturos.

II. Recommendation to adopt Agenda
Motion by David Maki, Supported by Jennifer Stout. Motion carried unanimously.

I1I. Public Comment
None

IV. Organizational Meeting
A. Nomination of board president, vice president, treasurer, secretary.
Motion by David Maki to nominate Steven LeClaire as returning president, Supported
by Angela Keranen. Steven LeClaire accepts nomination. Motion carried unanimously.
Motion by Jennifer Stout to nominate David Maki as returning vice-president,
Supported by Christine Halkola. David Maki accepts nomination. Motion carried
unanimously.
Motion by Steven LeClaire to nominate Dallas Bond as returning treasurer, Supported
by David Maki. Dallas Bond, though absent, stated acceptance, prior to meeting, if
nominated. Motion carried unanimously.
Motion by Angela Keranen to nominate Jennifer Stout as returning secretary,
Supported by Christine Halkola. Angela Keranen accepts nomination. Motion carried
unanimously.
B. Recommendation to adopt the following dates for 2025 Board of Ed
meetings:
February 17, 2025
March 17, 2025
April 21, 2025
May 19, 2025
June 16, 2025



July 21, 2025

August 18, 2025

September 15, 2025

October 20, 2025

November 17, 2025

December 15, 2025

January 19, 2026
Motion by David Maki, with intent to modify as needed for track meets, Supported by
Steve LeClaire. Motion carried unanimously.
. Recommendation to designate the district administrative assistant as the
person responsible for posting notices of board meetings, with the
superintendent as the alternate.
Motion by David Maki, Supported by Angela Keranen. Motion carried unanimously.
. Recommendation to approve Thrun Law Firm, P.C. of Lansing, as school
attorney.
Motion by Steve LeClaire, Supported by Christine Halkola. Motion carried
unanimously.
. Recommendation to appoint Superior National Bank and The Michigan Liquid
Asset Fund, as banks of depository, with check signing and other privileges to
the following;
Motion by Jennifer Stout, Supported by Angela Keranen. Motion carried unanimously.

1. General Fund-DBTC’s business manager, superintendent, and board

treasurer,
Activity Fund-Tom Sturos, Christina Norland
Debt Retirement Fund-Tom Sturos, Christina Norland
Payroll-Tom Sturos, Christina Norland
Recommendation to authorize ability to do ACH files and electronically
transfer district funds to Tom Sturos (DB-TC business manager), Kelly
Destrampe and Lorraine Dube (CCISD payroll specialists), Jason Auel
(CCISD business manager).
. Recommendation to appoint Hungerford Nichols, CPAs, PC as auditor for 2025.
Motion by David Maki, Supported by Christine Halkola. Motion carried unanimously.
. Recommendation to designate the current board president as the DB-TC
voting delegate to the Michigan Association of School Boards 2025 Delegate
Assembly, also as representative for the Copper Country Association of School
Boards, with the vice president as alternate.
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Motion by Jennifer Stout, Supported by Angela Keranen. Motion carried unanimously.
. Recommendation to designate Mr. Jesse Kentala (HS/MS principal) to handle
district responsibilities in the absence of Mrs. Christina Norland, if she is
unavailable. These responsibilities would include, but not be limited to,



representing, making decisions, and signing documents on behalf of the
Superintendent. If the Superintendent can be reached, the substitute will
confer by phone, text, or email with the Superintendent in matters of
importance.

Motion by David Maki, Support by Christine Halkola. Motion carried unanimously.

V. Consent Agenda - Recommendation to approve the following:
Motion by David Maki with correction of person supporting adoption of
consent agenda, Supported by Angela Keranen. Motion carried unanimously.
A. Regular Board Meeting Minutes (previous month}
B. Financial Statements through the previous month
C. Checks written in the previous month

VI. Reports
A. Superintendent
B. MS/HS Principal

VII.  Board Member Comments
David Maki questions the possibility of junior high track coach internship.

VIII. Adjournment-5:59 pm
Motion by Jennifer Stout, Supported by Angela Keranen. Motion carried unanimously.



Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

FY: 2024-2025

REVENUE
07/01/24 -
Major Class-Description Budget 1/31/2025 Balance Avail. Bal. %
100-Local Sources 541,654 472,162 69,492 12.83%
300-State Sources 3,440,655 1,201,882 2,238,773 65.07%
400-Federal Sources 252,371 159,199 93,172 36.92%
500/600-Other Financing Sources 500 6,594 {6,094) -1218.80%
Total Revenue 4,235,180 1,839,837 2,395,343 ﬂ%
EXPENDITURES
07/01/24 -
Major Function - Description Budget 1/31/2025 Balance Avail. Bal. %
100-Instruction
111-Elementary 878,774 462,154 416,620 47.41%
113-High School 1,302,394 551,823 750,571 57.63%
118-Pre Kindergarten 151,764 66,562 85,202 56.14%
122- Special Education 165,172 75,868 89,304 54.07%
125-Compensatory Education 332,379 110,955 221,424 66.62%
200-Supporting Services -
210-Guidance/Truancy - . - #DIV/O!
216-Other Pupil Support 72,261 28,010 44,251 61.24%
220-Library/Prof Dev Instruction 77,523 20,058 57,465 74.13%
230-Board of Education 27,550 23,627 3,923 14.24%
230-Executive Admin. 254,741 136,540 118,201 46.40%
240-Principals Office 281,672 150,048 131,624 46.73%
250-Fiscal Services 93,074 51,277 41,797 44.91%
260-Operation & Maintenance 422,596 265,363 157,233 37.21%
270-Pupil Transportation 179,032 52,655 126,377 70.59%
280-Central Support Services - Technology 65,800 38,821 26,979 41.00%
290-Athletics 142,004 48,514 93,490 65.84%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - -
500/600-0Other Financing Sources
510-Debt Service - - -
6xx - Outgoing Transfer & Modifications 68,000 - 68,000
Total Expenses 4,514,736 2,082,275 2,432,461 53.88%
Net Income {279,556) (242,438)
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February 4, 2025
To Whom It May Concern:

I am writing this letter to you to request an early graduation for the beginning of March 2025.
After finishing the 1st and 2nd trimester, | will have received all the credits necessary to
graduate in accordance with the Michigan Merit Curriculum along with the Dollar Bay- Tamarack
City Area Schools handbook. My grades and attendance have been excellent my senior year,
along with my previous years. Below | will discuss my future plans for approval from you and the
Board of Education.

After graduating high school, | plan to move to the west coast and continue my work in business
and office assisting. | will work full time and improve my skills along with more on the job
training. | hope to build my knowledge and eventually be one of the higher up office managers
at a mechanical company.

In conclusion, | thank you for taking the time to read my letter and consider my early graduation.
Early graduation would be a huge step in my future and in my career and would help me
achieve my dreams. | am very excited to take this step and begin this new chapter in my life. |
have been a part of DB-TC Area Schools since kindergarten and am very thankful for the
education and support | have received here. | have the support of my family and friends, and
other close ones to make this move. My family and | will be happy to answer any questions you
may have. Thank you once again for considering my early graduation!

Sincerely,

Liza Carilson



Feb 15, 2025
Dear DB-TC Board of Education

The purpose of this letter is to request early permission for an early graduation for this spring of
2025, after the second trimester. After I have completed all my classes T have been assigned. I
will have received full credits in accordance with the DollarBay Tamarack City school hand
book. I have finished my online classes before the required deadlines.

After graduation I plan to work full time at Patricks Plumbing and Heating. I plan to stay
Plumbing and get my journeyman plumber license.

In conclusion of this letter, I would like to thank you for taking your time to review my future. I
believe that graduating early will provide me with an excellent opportunity to keep contributing
to the workforce I'm in. I would appreciate your consideration of this request and I am open to
discussing it further with you. Thank you and I look forward to hearing back from you

Sincerely,

dowy G~

Jerry Erickson



Feb 7, 2025
Dear DBTC Board of Education

I am writing this letter to request an early graduation from the Dollar Bay-Tamarack City area
school, with the plan to complete my credit requirements and graduate in March of 2025.
Throughout my time at Doliar Bay Schoo! | have passed all of my classes and remained focused
on my studies. | have worked through the required courses and have taken steps to ensure |
meet all graduation requirements.

| believe graduating early will allow me to pursue my future goals sooner. | plan to work full time
as an electrical apprentice at Bay Electric. Bay Electric has a lot of work and is counting on me
already. Once May comes and | turn 18 | plan to move to Wilmington, North Carolina and work
for the Bay Electric crew down there.

In conclusion to this letter | appreciate your consideration of my request. | have been at Dollar
Bay school since kindergarten and feel | have a really good education. | feel like this opportunity
would be a help for me to get started on my future career. Thank you for your time and support.

Sincerely,

] A

Avery Jouppe



February 5, 2025
Dear Christina Norland and the DB-TC Board of Education:

The purpose of this letter is to request permission for an early graduation in the early spring of
2025, after the 2nd trimester. | will have received all the credits needed in accordance with the
Michigan Merit Curriculum and the DB-TC area schools handbook after this 2nd trimester. My
grades and attendance have been awesome my senior and other high school years. Below | will
discuss my future plans for approval from you and the Board of Education.

After graduation, | plan on working full time at the Vision Clinic untit | move down to the east
coast. There, | would like to continue my work and study of Optometry and Vision Science. By
taking an online college course this coming fall, | would like to expand my knowledge and
advance in my career.

in conclusion, | want to thank you for taking the time to read this letter and consider my early
graduation. | am so excited to graduate and continue onto my next step into the future and into
my career. Graduating early would be such a big help for me and advancing my career. | have
attended Dollar Bay Tamarack City Area schools ever since | was in Kindergarten, and | am so
thankful for all the opportunities and the support | have received while attending Dollar Bay. My
family and | will be happy to answer any questions you may have, as they, along with my
friends, are supporting me with this decision | am making. Again, thank you so much for reading
my letter, and considering my early graduation!

Sincerely,

{ AU Aprpee

Ella Jouppe



February 2, 2025
Dear Members of the DBTC Board of Education,

I am writing to formally request your approval to graduate early from Dollar Bay Tamarack City
area schools due to my current employment and career aspirations. I have been working at MJO
for some time now, and this opportunity has greatly influenced my decision to pursue an early
graduation path.

Working at MJO has been a rewarding and enriching experience. The skills I am developing and
the responsibilities I am entrusted with have solidified my passion for pursuing a career in the
field of construction and engineering. | am eager to continue contributing to the company in a
more advanced capacity, and [ believe that graduating early would allow me to fully dedicate
myself to my professional growth and take on greater responsibilities at MJO.

I have reviewed my academic standing and believe I have completed all the necessary
requirements to graduate ahead of schedule. I have a grade point average of 3.575, which is
above a B average. | am confident that this decision will not only help me achieve my career
goals but will also allow me to continue making a positive impact in my workplace.

I respectfully request the Board's approval to graduate early, and [ am happy to provide any
additional information or documentation you may require to support my request. [ appreciate
your time and consideration, and I am hopeful for a favorable response.

Thank you for your attention to this matter. [ look forward to your decision.
Sincerely,
Aiden Oja

Grade 12
Dollar Bay - Tamarack City Area Schools



Feb 4th, 2025
Dear Mrs. Christina Norland & the DB-TC Board of Education:

The purpose of this letter is to request authorization for early graduation after the second
trimester exams. [ will have completed full credit in all the classes in which 1 am enrolled,
including online classes. Throughout high school, I have maintained a B or higher grade average,
including my online courses. Below, I will discuss my future plans contingent upon approval
from you and the Board of Education.

Following graduation, I plan to work full-time in order to care for myself and my child. During
this time, I plan to find my own place and set myself up for the future. Once I receive approval to
graduate early, I plan to focus on having a stress-free birth and prepare for the months leading up
to my child's arrival. After having my baby in June, I will be a full-time mother with many
responsibilities. This opportunity will help secure my plans for the upcoming changes.

In conclusion, I would like to thank you for reviewing my future plans and considering my
request to graduate early. I feel this option would significantly ease my burden during pregnancy
and allow me to set myself up more easily. Throughout my years at Dollar Bay, 1 have been
given many opportunities and received a great education! I greatly appreciate all the teachers and
staff, especially during these last few months. I have discussed this choice of leaving early with
my family and am available to answer any questions if needed. Thank you again, and I look
forward to hearing back from you.

Sincerely,
Vel SMW{/\

Nevaeh Spelich



